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AGENDA 

LIFE intro 

LIFE call 2019 

LIFE call 2018 highlights 

Submission first step – Concept Note 

Evaluation of proposals  
 

 



LIFE - GENERAL FEATURES 
  Applicants - Companies, research institutes, NGOs, public 

administrations active in the field of environment and climate 
protection ; all legal persons registered in the EU 

  Emphasis on replicability/transferability, long-term 
sustainability, and an EU added value of the project results 

  Not focused on research ( H2020) 

  No large infrastructure; not focused on rural or regional 
development ( agricultural, structural funds) 

  Support and monitoring: from Contracting Authority (EASME 
or European Commission) and external monitoring team 



WHO DOES WHAT IN LIFE? 



IMPORTANT HIGHLIGHTS FOR  
THE LIFE CALL 2019 



LIFE 2019 – DEADLINES AND BUDGET 
 LIFE Call 2019 opening: 4 April 2019 

AREA CLOSING C.N. CLOSING Full P. BUDGET 19 ~ % vs 2018 
CLIMATE n.a. 12-Sep-19 € 57.7 Mill. + 15.6 % 

ENV-RE 17-Jun-19 Feb-20 € 78.59 Mill. -1.8% 

NAT 19-Jun-19 Feb-20 € 136.9 Mill. + 6,5% 

GIE 19-Jun-19 Feb-20 € 9.15 Mill. + 1,6% 

IPE 5-Sep-19 14 March-20 (tbc) € 97 Mill. + 3% 

IPC 5-Sep-19 14 March-20 (tbc) € 26 Mill. - 13,3% 

TAE* n.a. 08-Jun-19  € 0.98 Mill +5.1% 

TAC* n.a. 08-Jun-19  €  0,3 Mill + 0% 

     

      *: The submission process is explained in the Participant Portal Online Manual (together with detailed 

instructions for the IT tool) 

  

  



LIFE 2019  
As previous year, strong emphasis on: 

 Long term sustainability of the project: continuation, 
replication and transfer 

 EU added value 

 Indicators 

 New priority topics and evaluation criteria 

 Consider findings of the Mid-Term evaluation: 
 Simplification of the application & reporting processes 

 Replication of project results 

 Improving the communication strategy 

 



LIFE 2019 (II) 
 Takes up recent development in EU policy: e.g. 

  Circular Economy Action Plan  

 Action Plan for nature, people and the economy 

 For ENV Sub-programme: 

Reduced number of topics (87 to 42) and stronger focus to EU 
policy priorities 

Reorientation of GI project topics to focus on more specific 
awareness raising and governance-related issues 

 



LIFE 2019 (III) 

 For both Sub-Programmes: 

  Further enhancement of the results-orientation by introducing 
the requirement to produce measurable effects under all 
priority areas 

 Encouragement to further engage private entities by 
highlighting the advantages of the Close-to-Market approaches 

Simplification of the grant management procedure 

 

 

 

 

 



SUBMISSION OF PROPOSALS – CALL 2018 

 1079 Concept Notes received for Environment Sub-Programme : 

 572 Environment and Resource Efficiency 

 325 Nature and Biodiversity 

 174 Governance and Information 

 8 withdrawn 

 124 full proposals Climate sub-programme   
(51 CCA, 62 CCM, 11 GIC) 



THEMATIC ANALYSIS: INVITED CNS 

Nature 



THEMATIC ANALYSIS: INVITED CNS 

Environment and resource efficiency 
 



INTRODUCTION TO THE 2-STAGES APPLICATION 



 Information about the Coordinating Beneficiary 

Description of the environmental problem targeted (for 
environment and information & governance strands) / 
description of species, habitats, biodiversity issues 
targeted by the project (for nature and biodiversity 
strands) 

  Project objectives 

 

Stage 1. Concept Note 
 
What should the concept note include ?  (i) 



The project partners (information on the coordinating and 
associated beneficiaries, and co-financers of the project) 

Description of the project actions 

Expected results and impacts of the project 

The sustainability of project results 

Project risks and constraints 

 

 

Stage 1. Concept Note 
 
What should the concept note include ? (ii)  



The EU added value of the project (understood at this stage 
as the contribution to LIFE priorities and objectives) 

The pilot or demonstration character of the project (and/or 
best practice for nature and biodiversity strand) 

An indicative budget for the project limited to main 
budget items and repartition between EU contribution, 
partners own contributions and co-financers. 

 

 

Stage 1. Concept Note 
 
What should the concept note include ? (iii) 





INDICATIVE TIMETABLE :  
APPLICATION ENVIRONMENT SUB-PROGRAMME 

   Submission of concept note                                                                     

   February 2020                         Submission of full e-proposal 

    June-September 2019           Evaluation of concept note 

Timeline 

    October 2019                          Invitation for full proposal 

   July 2020                                  Signature of grants  

17 June 2019  

 Phases 

Max 10 pages + high-level budget  



EVALUATION OF LIFE PROPOSALS: 
COMMON PITFALLS 



THE BASELINE IS INCOMPLETE 
 

What is the problem you want to address 

What are the challenges in your specific context 

What has been done so far – value added of the project 

Baseline data (surveys, results of tests, etc.)  provide the 
data source and, when relevant, maps 

 



TARGET GROUP, STAKEHOLDERS, 
PARTNERSHIP NOT APPROPRIATE 

Who is affected by the problem? Who will use the 
solutions/tools developed?  

Local authorities involved? How? Ensure active 
participation of key stakeholders 

Partnership based on expertise needed in the project 



UNCLEAR LINK BETWEEN ACTIONS 
AND OBJECTIVES 

Are the actions appropriate to address the 
problem identified? Use logical framework  

Clearly present who does what and when 

Tools/strategies/methodologies needed for  
concrete implementation 

Transnational? 



SUSTAINABILITY NOT ENSURED 

Technical sustainability should be built in the 
project ex. scale up pilot, uptake of policy 
recommendations/tools 

Responsibilities – who will do the job afterwards? 
Who will use the tool/ products developed? 

Financial sustainability 



LOW IMPACT/LITTLE EU ADDED VALUE 

What are the changes achieved?  

Value for the EU: policy update, new legislation, changes 
in behaviour, new product on the market 

Indicators of impact – n. of people trained is not an 
impact indicator 

Negative impact on environment 

 



THANK YOU FOR YOUR ATTENTION 

sarunas.zableckis@ec.europa.eu 

Follow the LIFE Programme on ec.europa.eu/life 
 
 
                                            
                                               @LIFE_Programme         facebook.com/LIFE.programme            flickr.com/life_programme 
 


